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● conferencing
● status/confidence 
● poster presentation
● good/bad poster
● elevator speech exercise



‚conferencing‘



networking

Image: British Science Association



self promotion promote your work

Image: www.huffingtonpost.com Image: http://authorunlimited.com



‚conferencing‘

● getting feedback on your work
● building public identity
● training professional skills



‚conferencing‘

● invite people ahead of time
● one month before: list of scholars to 

meet & why
● know the conference program -

business card 



status



status

● status is about being in control
● being in control -> being confident

● other exercises to be confident
● practice, practice, practice
● confidence boosts
● power poses



confidence 

● posture 
● body language
● don‘t be submissive
● don‘t be apologetic
● no mumbling/rambling, 

laughing too much, don’t be humorless, 
no grubby clothes/ungroomed hair

Image: Ads of the World



● look busy 
● don‘t lurk in corners
● don’t cling to people

Image: http://womenonthefence.com

confidence 



the status model

4 cases 
inner/outer status
low/low   Teamplayer
low/high Arrogant
high/low Charismatic
high/high Go-getter



the status model
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Source: Fritz Riemann; Schmidt/Esser



the status game

● how do you want to be perceived? 
● high status overlooks low status type
● status is communicated by posture,  

voice, non-verbal communication
● sometimes, low status of advantage
● flexibility



the status game



status @ conferences

● status, everywhere 
● get attention

Image: www.parenting.com



You‘ve been postered?



What is the purpose of your poster?

● discussion about the content? 
● looking for a collaboration?
● feedback on your work?
● advertising your work?
● promoting yourself?



How to make a high-impact poster

• The science should rule, but well presented 
• Show the bigger picture of your work and its context
• ‘Why is it important?’
• No one wants to read an essay
• Purpose of your poster (Collaboration? Discussion?)
• Catchy title: ‘headline style’
• What is original and special about your project
• Present only necessary content to convey your message
• Show links to previous works/give references to literature



Format suggestions:

• Abstract not necessary: 
A poster is supposed to be the illustrated abstract

• Top to bottom, left to right 
• Logical flow
• Section titles: short sentences 
• Mostly graphics
• Text: only short phrases, bullet points



Format suggestions:

• Font size: approximately 24-36, headings 72-100, title 
bigger (maximum 2 line title)

• Font style: use sans serif fonts (or Helvetica, Arial, 
Calibri)

• Stick to 2-3 colors
• No distracting background
• Leave some white space
• Good contrast colors



It is a poster presentation

● Don‘t just stand by your poster, talk to people
● Be prepared: 4-5 sentences in 1 minute

‚elevator speech‘
- What is my poster about?
- Why is it important?
- What did I do?
- What are my results?
- Take-home message



How to present ?

● don‘t be distant – don‘t be too eager
● walk through your poster in a logical way
● take advantage of your presence

- supplemental handouts?

● use your poster as a visual tool
- point to graphs/images



How to present ?

● eye contact
● talk to the whole group
● dress professionally
● ask questions (‘How would you have done it?’)
● give the visitor time to read
● be engaging: attract attention
● speak slowly
● don‘t read your poster
● talk to people who disapprove of your work too



How to answer questions?

● If answer is not on poster: have supplemental 
material/paper etc.

● If you can‘t remember the answer: give 
note/card with your email

● If you don’t know the answer, beyond scope of 
my research. Don‘t make things up. Ask: How 
might you address the question? Collaboration?  
Ask the viewer about his/her opinion



What else?

● go up to people who work in your field for feedback
● don‘t wait for the poster session
● how can you be contacted? 

- business cards
- copies of relevant papers
- copies of your poster in A4 (if published)

● you can‘t be next to your poster all the time:
- leave pen & pad of paper with your poster



Examples of good posters







Examples of bad posters





Elevator Speech

● Speak loudly enough
● Avoid filler words (um/like/you know)

● 5 sentences in 1 minute:
1.) What is your poster/work about
2.) Why is it important & what is the bigger picture?
3.) What did you do?
4.) What are the results?
5.) What is the take-home message?



• Mike Dowman, 
http://www.lel.ed.ac.uk/~mdowman/mike_dowman_
how_to_give_a_poster_presentation.html

• Karen Kelsky, ‘How to work the conference’, 
http://theprofessorisin.com

• Poster presentations, see e.g., 
http://hsp.berkeley.edu/sites/default/files/ScientificP
osters.pdf

References



PlanetS Professors input:
What makes a good job 

application?



1.What is the main information you look for in the 
application letter (motivation to apply/past 
experience/general impression/suitability/etc.)?

• past experience/research (5)
• general impression (3)
• suitability (3)
• motivation (2)
• publications (2)
• courses/universities attended (2)
• grades (2)
• extracurricular activities (1)
• in the intro letter, applicants should demonstrate that they have done 

their homework and investigated the institute and context locally for 
the current position. it is also an opportunity to demonstrate they 
can write well: concise and well-organized.



2.Based on which information do you mainly evaluate 
the applicant's research quality?

• Publications (quality and/or quantity) (6)
• Recommendation letters/references (4)
• Job interview (2)
• creativity, independence, ability to find the right problem to 

work on given the current state of the field and current 
constraints (tools available on-hand).



3.If you think back on a job application that caught your 
attention, why did it stand out (positively or 
negatively)?

• Applicant was not aware about the work being done at our 
institution and asked me what I was working on...

• CV with an inappropriate photo
• CV promised more than there was
• Bad formatting
• Excellent achievements
• Not mainstream expertise or experience or high research output
• Unique opening in the intro letter
• High research productivity 
• Innovative science
• General impression, only the essential points identified and 

described in the application



4.Other than bad spelling, is there something in a CV 
that immediately disqualifies the applicant?

• Arrogance/exaggerations (2)
• Bad research plan
• No experience at all in astrophysics.
• We get a LOT of applicants that have almost no qualification for 

the job. You dont need to be at the 95% level but < 10% 
towards the job is just silly.

• “Template application" that has obviously been sent to 
numerous other places

• Incomplete CV, "missing" years
• No important first author paper
• Lack of reference to the ad, poor formatting
• Very poor organisation



5.Which three skills/qualities about the applicant do you 
hope to see covered in a recommendation letter?

• Personality/Team player (5) 
• Independence (4)
• Perseverance/endurance (4)
• Lab/technical skills (3)
• Creativity/innovation (2)
• Ambition/enthusiasm/motivation (2)
• Knowledge of astrophysics (2)
• Their work in detail (Data analysis, modelling, lab. work?)
• Potential (what level will the applicant achieve)
• Organisational skills
• I don't pay much attention to recommendation letters as they 

are usually always good.













11. Is there personal advice (or any other comment) 
you can give concerning an application?

• Research the institute/colleagues you apply to! (3)
• Contact people personally, do not trust in written applications 

alone, give yourself a chance the present yourself to the person 
who has to decide.

• Make applications even if you dont fit the job precisely. NOBODY 
fits the job precisely. Emphasize what you CAN provide. 

• Make sure your reference has a copy of the ad you are applying to.
• Never exaggerate, but try to place yourself in the best possible 

light. Don’t lie, you may end up with a job you do not really want.
• Show that you have the fire for science in you.
• A well focused research plan
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